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Agency Investments

Agency has generated economic benefits
over last several decades:

$3 BILLION INVESTMENT:

Downtown: Nearly $2 billion
Business Districts:  $284 million
Industrial; $301 million

Affordable Housing: More than $835 million

HOMES BUILT:

2
m 21,662 affordable units

9,536 market rate units

JOB CREATION:

. .\" 114,000 jobs

25% of all San Jose jobs

/ SALES TAX GENERATED:
I{ﬂ $31 million

L BEE  Nearly 30% of Citywide total

CATALYST FOR CHANGE:

7:1 private to public
investment ratio

700% return on investment

$1 invested by redevelopment

leverages $7 in private investment







Downtown without Redevelopment



Reality Today

e State has proposed to eliminate
Redevelopment statewide

 Due to above, we have to rethink how we
plan uses of limited available funds



Status of Capital Expenditures

(as of 1/31/11)
Total Encumbered/
Expenditures Encumbered Remaining Remaining

Balance as of 10/31/10 : $4.3 $15.5 $19.6 $35.1
($ in millions)

Nov-10 1.5 (0.8) (0.7) (1.5)

Dec-10 1.2 (0.3) (0.6) (0.9)

Jan-11 2.7 0.7 (3.9) (2.8)

TOTAL $9.7 * $15.1 $14.8 ** $29.9

*In the three months since the Agency adopted its Revised Capital
Budget, we expended only $5.4 million. Major capital expenditures
include $2.1 million for San Pedro Square Urban Market and $800,000

for Civic Auditorium.

** Includes $9.7 million in Committed Funds.



Status of Remaining Capital Budget
(as of 1/31/11)

Unexpended Capital Projects Encumbered Committed Remaining TOTAL

Contractually obligated $ 12064998 § - $ - $ 12,064,998
Grant Expenditures 2,659,060 883,639 - 3,542,699
City Services 428,260 5,920,150 - 6,348,410
Other - 2944 252 5,078,344 8,022 596
TOTAL $ 15152318 $ 9,748,041 $ 5078344 § 29,978,703 *

*Does not include $12.9 million Year-End Capital Reserve.



Status of Remaining Capital Budget-Detall
(as of 1/31/11)

Encumbered Committed Remaining Total
Contractually obligated
4th St. Prkg.Garage Marketing & Tenant 263,118 - - 263,118
Adobe: Water Monitoring 28,093 - - 28,093
African-American Community Center 170,000 - - 170,000
Arena Employee Parking 23,613 - - 23,613
Assets Management 107,019 - - 107,019
Automatic Public Toilets 361,113 - - 361,113
Autumn Street Infrastructure Funding Plan 332,883 - - 332,883
BioCenter Lease 197,608 - - 197,608
Block 3: Central Place Parking Garage 246,463 - - 246,463
Civic Auditorium 2,114,284 - - 2,114,284
Clean Tech Jobs Investment Fund 800,000 - - 800,000
Competitive Art Capital Fund 30,892 - - 30,892
Convention Ctr Expansion Phase | 77,000 - - 77,000
Downtown Business Improvement Pool 20,000 - - 20,000
Downtown lce Rink 25,000 - - 25,000
Downtown Mixed Use Projects 1,440,433 - - 1,440,433
Downtown Streetscape 43,673 - - 43,673
Edenvale Emerging Technologies Fund 100,000 - - 100,000
Emerging Technologies Fund 187,500 - - 187,500
Facade Improvement Program 174,253 - - 174,253
Fountain Alley Parking Lot 14,036 - - 14,036
Industrial Work Program Implementation 90,000 - - 90,000
Japantown: Corporation Yard 168,205 - - 168,205
Japantown: Parking Lot Lease 14,624 - - 14,624
Land Banking for Future Development 398,352 - - 398,352
Misc. Public Improvement 133,871 - - 133,871
Mixed Use Project Area Acquisitions 19,862 - - 19,862
Montgomery Theatre 61,758 - - 61,758
Municipal Stadium 120,408 - - 120,408
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Status of Remaining Capital Budget-Detall
(as of 1/31/11)

Encumbered Committed Remaining Total
NBD - Facade Improvements 547,885 - 547,885
NBD - Landscape Improvement 43,555 - 43,555
NBD - Program Operations 68,071 - 68,071
Plan Amendment Process 274,782 - 274,782
Project Support Studies 298,067 - 298,067
Public Education and Outreach 50,000 - 50,000
Real Estate and Relocation Services 253,185 - 253,185
Retail Strategy 87,256 - 87,256
San Jose Downtown Association 106,312 - 106,312
San Jose Innovation Center - Lease 177,928 - 177,928
San Pedro Square Urban Market 1,729,487 - 1,729,487
SNI - East Valley/680 Communities 32,604 - 32,604
SNI - Edenvale/Great Oaks 408,299 - 408,299
SNI - Outreach and Training 12,144 - 12,144
SNI - Washington 23,000 - 23,000
SNI - West Evergreen 76,724 - 76,724
Story Road: King and Story Implementation 93,697 - 93,697
The Alameda: Parking Solutions 17,941 - 17,941
Sub-total 12,064,998 - 12,064,998
Grant Expenditures =
North San Pedro Proposed Housing 2,659,060 883,639 3,542,699
Sub-total 2,659,060 883,639 3,542,699
City Services -
Blight Abatement and Public Property Mgmt - 117,433 117,433
City Auditor Services - 50,000 50,000
City Improvements - 4,657,762 4 657,762
City Planning Code Enforcement Services - 89,115 89,115
GCO Transitional Cost - 63,516 63,51®
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Status of Remaining Capital Budget-Detall
(as of 1/31/11)

Encumbered Committed Remaining Total

Litigation Services/Reserve - 250,000 - 250,000
OEA Audit Services - 58,494 - 58,494
SNI - Attractive Neighborhoods 428,260 - - 428,260
SNI - City Attorney Code Enforcement - 108,056 - 108,056
SNI - Team (CMO) - 525774 - 525774
Sub-total 428,260 5,920,150 - 6,348,410

Other -

1st ACT Small Wonders - - 50,000 50,000
4th St. Prkg.Garage Marketing & Tenant - - 2,764 2,764
Adobe: Water Monitoring - 56,036 - 56,036
Arena Employee Parking - 61,886 - 61,886
Assets Management - 323,931 - 323,931
Automatic Public Toilets - 80,481 - 80,481
Autumn Street Infrastructure Funding Plan - - 8,678 8,678
BioCenter Lease - - 916 916
BioCenter: Equipment Acquisitions - - 246,000 246,000
Block 3: Central Place Parking Garage - 47,293 - 47,293
Competitive Art Capital Fund - - 395 395
Convention Ctr Expansion Phase | - - 98,964 98,964
Downtown Business Improvement Pool - 41,445 - 41,445
Downtown Streetscape - - 1,235 1,235
Edenvale Emerging Technologies Fund - - 836,000 836,000
Emerging Technologies Fund - 200,000 635,000 835,000
Facade Improvement Program - - 462,259 462,259
Fountain Alley Parking Lot - - 68,847 68,847
Industrial Work Program Implementation - - 37,162 37,162
Japantown: Corporation Yard - 206,990 - 206,990
Japantown: Parking Lot Lease - 12,028 - 12,028
Land Banking for Future Development - - 1,462,260 1,462,26D
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Status of Remaining Capital Budget-Detall
(as of 1/31/11)

Encumbered Committed Remaining Total

Misc. Public Improvement - 45175 168,455 213,630
Mixed Use Project Area Acquisitions - - 5,807 5,807
Montgomery Theatre - - 3,742 3,742
Municipal Stadium - 13,576 - 13,576
NBD - Facade Improvements - - 123,324 123,324
NBD - Landscape Improvement - - 20,443 20,443
NBD - Program Operations - - 919 919
NBD- Implementation & Opportunity Sites - - 50,000 50,000
Plan Amendment Process - - 2,391 2,391
Project Support Studies - - 111,283 111,283
Public Education and Outreach - - 50,000 50,000
Real Estate and Relocation Services - - 230,002 230,002
Retail Strategy - - 24,974 24,974
Rincon: Emerging Technologies Fund - 800,000 - 800,000
San Jose Innovation Center - Lease - - 30,339 30,339
San Pedro Square Urban Market - - 68,525 68,525
SNI - East Valley/680 Communities - - 113,243 113,243
SNI - Edenvale/Great Oaks - - 18,061 18,061
SNI - Five Wounds/Brookwood Terrace - 90,000 - 90,000
SNI - Mayfair - 950,000 - 950,000
SNI - Outreach and Training - - 2,191 2,191
SNI - Spartan/Keyes - 15,411 - 15,411
SNI - Washington - - 113,000 113,000
SNI - West Evergreen - - 3,421 3,421
Story Road: King and Story Implementation - - 26,303 26,303
The Alameda: Parking Solutions - - 1,443 1,443
Sub-total - 2,944 252 5,078,344 5,078,344

GRAND-TOTAL $ 15,152,318 $ 9,748,041 $ 5,078,344 29,978,703
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Status of Operating - Personnel Cost

Personnel Cost 7/1/09 $16.5M
First Reduction — September 2009 (2.8M)

Personnel Cost 7/1/10 $13.7M
Second Reduction — September 2010 (2.8M)

Current Budget Personnel Cost $10.9M
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Different Futures/Different Approaches

1) Governor’s Proposal
a) Eliminates Redevelopment

b) Successor Entities get created to pay down
debt and redistribute future tax increment

c) Many unanswered questions
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Different Futures/Different Approaches

2) Agencies survive: Uncertainties

a) At what costs/impacts (legislation or
compromise)

b) Status of County agreement/negotiations

c) Actual increment numbers from Assessor
(July 2011)

d) Proceeds from land sales

e) MLB decision on baseball
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1)
2)

3)

4)

5)
6)

Next Steps

Continue to monitor expenses

Prepare/bring to fruition remaining contracts to protect
projects/City

Tighten up language on agreements with the City to
protect City/Agency contracts

Implement operating cost reductions (include City Hall
rent reduction based on space needs) immediately to
minimize impact on Agency core mission and
completion of projects

Continue to explore other asset sales

Continue to explore grants and other funding sources
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